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Journalist: We are delighted to know that so many of you are listening to our nineteenth program, Justice Magazine, which is part of the Interactive Radio for Justice series. Our goal in this program is to discuss topics concerning human rights violations and the problems the population faces to access justice. In this nineteenth program, we will talk about unemployment in Ituri, with a special focus on women’s unemployment, which is subject to much speculation. Are Ituri women who work as civil servants hired because they have a personal relationship with their managers? or because their parents have a special relationship with these people who return some kind of favour? or could she simply be hired on the basis of merits after applying for a vacancy, in which case she is considered competent to do the job? or else, is she hired only because of gender balance requirements? To start, let us listen to this little role-play performed by the group of CRR, Canal Revelation Radio. The program is presented by Dydyine Uweka.
*
*
*

· [1st young man] Hello, brother Sambaza.
· [2nd young man] Hello, Dendoloye.
· [1st young man] How are you?

· [2nd young man] I am doing well.

· [1st young man] I heard that there are many jobs opening up.

· [2nd young man] Where? Tell me! I am looking for a job.

· [1st young man] Well, one thing, I’ve been seeing adverts everywhere, so I told myself, if I am successful, I will be able to build a large multi-storied house, and I can get married! Haha!
· [2nd young man] I would buy a really nice car, which has been my dream for a long time.

· [1st young man] Really?

· [1st young woman] You are both dreaming. I will get a job before you both do.
· [1st young man] What?!

· [1st young woman] We, young women, have priority in any company.

· [1st young man] Really? With your tailoring degree? Listen, what would you do as administrator in the CEO’s office? There is absolutely no connection with the two?

· [2nd young man] Never underestimate the tailoring business. These girls in our neighbourhood who know how to sew make a lot of money. They have everything they need. I suggest you stick to your area of expertise, tailoring, rather than trying to get hired by a company where you could end up being harassed, or being considered unfit for the job.

· [1st young woman] Ah my dear Sambaza, nowadays we make more money working in offices, with computers, documents to have signed by your boss and other authorities, preparing their business trips, etc.

· [1st young man] My dear, my dear, listen to me. Tailoring is a skill that you will have all your life. And you will never lack anything.

· [1st young woman] No, I will try my luck, it is too late.

· [1st young man] No, listen, I advise you not to apply.

· [1st young woman] It is too late, my dear friend.

· [1st young man] Ok, try your luck, however the criteria are very specific.

· [2nd young man] Yes, they always require some knowledge of a computer’s operating system, the installation of various software, how to use MS Word, PowerPoint, Excel, Access, and others that people don’t even know. Even I think I can succeed. Nothing can stop me. [Chuckles]
*
*
*
· [1st young man] You see! What did I tell you? The world is mad. On the last day of the exam I noticed some smiles and winks being exchanged between the boss and this Fula Fula girl, and now she got the job. Where is this going? What can this Fula Fula do in such a large organisation?
· [2nd young man] Ah this is what you think? And I was already making plans. I thought I did well!
*
*
*

· [1st young woman] Oh my dear friends, how are you doing?

· [Young men] Very well. We’re doing well.
· [1st young woman] But you seem in a rush? I have some news to share.

· [1st young man] But we’re about to go by car, we’re working now, and have to travel more than 50 kilometres from here. We are not slackers.

· [1st young woman] Really? How are things going in the company?

· [Young men] Things are good. It’s now been at least three years that we’ve been working in this agency.

· [1st young woman] Oh you have some courage! But what about the Fula Fula girl that used to work there? It turns out she had a baby with her boss. I promise you!
· [1st young man] Repeat what you just said?
· [1st young woman] She had a child with her boss.
· [1st young man] Is this true?
· [1st young woman] Yes! Barely two weeks ago. The first wife of the boss came and hit Fula Fula who is now lying in a hospital bed, dying. In addition, she is allegedly HIV positive.
· [1st young man] Is this true?
· [1st young woman] HIV positive!
· [Young men] I understand, she said HIV positive. HIV positive! This is horrible! But she should have stayed in the tailoring business and make money.
· [1st young woman] Now she is handicapped. She is sick, at the hospital as we speak, she is at the hospital. I promise you!
· [1st young man] Women, and especially young women, always make such mistakes in our country. They refuse to hear our advice.
· [1st young woman] But this doesn’t happen in all companies. Some are actually skilled, and some are capable of doing anything.
· [2nd young man] Yes, you’re right. Some women and young women are skilled and capable.
· [1st young man] Dendoloye is right. 
· [1st young man] some conduct themselves on the jobs in a disorderly fashion.
· [1st young woman] What do you mean in disorderly fashion? There are here!
· [1st young man] The bosses are useless and are only interested in one thing, to get women’s attention while at work.
· [1st young woman] In any case… but yes… But when you do such thing you cannot be respected at work… and it always finish badly. My dear friends, have a good trip.
· [1st young man] See you later. Ah! she is HIV-positive!
*
*
*
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Journalist: We walked around Bunia streets and here is what we gathered from young workers, whether men, women, young women and parents. Let us listen to their opinion concerning the hiring of young women. There are many lessons and advice you can draw from these observations:
*
*
*
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· From what I know, the procedure to hire a woman is the same as to hire a man. To be a woman will not grant you to follow a different procedure that does not exist. What I know is that to hire a woman, we follow the normal procedure. In any given organisation, if we need to fill a specific vacancy, we publish the job advert and then candidates can apply, men and women. You send your application for this specific job and after having done so, you have to sit for an exam and after having taken the exam we assess who, of men and women who sat for the exam, was the most successful in the exam. The one who had the best result is hired. This is the normal procedure. What I know is that we follow the same procedure to hire a woman or a man. Nowadays, the issue of gender balance is also taking prominence. In our traditional society, we always had a tendency to neglect women because they used to be relegated to housework because they allegedly had no other skill. However, nowadays, we notice that the opposite is happening on the job market. We find women who are often more skilled than men. So I’d say that neglecting women is not a good idea because some women are well capable of performing better than men in our society.
· Before being hired, I did my internship at Justice Plus. After my internship, they liked me so the boss asked me if I would be interested in working with them. I did a three-month internship and then applied for the job and was hired. At first I was the only woman, there were only guys. They asked me to join them to manage the counselling of victims of sexual violence. They needed a woman to do this task because victims who had to talk to a man could not freely talk, so they needed a woman to deal with these cases. I brought my files, followed a course on human rights and they saw that I had some skills so they hired me. Personally, no, I was hired only on the basis of my intellectual capacity and my skills, especially because of my expertise. On top of our salaries, we also get bonuses, based on specific projects. If you get to work on these projects, you can receive a bonus. Personally, I think that someone who’s seen you naked will not have any respect for you. In addition, if you entertain a personal relationship with the boss, your work, well, is affected, you can no longer enjoy the same level of respect, because even if you work hard, the boss is your boyfriend and so on, so he won’t have as much respect for you, even if you are intelligent. He won’t respect you. What I can advise girls to do is when they are hired, if the boss flirts with you, you have to decline. If he sees you consistently refuse, he will also see you as a responsible person and will end up respecting you and give you more responsibilities because he will see that you are a good person. This is all I can recommend to women. Thank you.
· We have never seen a Mama being hired, only young women. We are wondering why this is so. Mamas have also studied before giving birth to us. This is especially true in Congo, when a Mama applies for a job, she never gets the job. Why not hire her? She is a Mama so it is difficult to hire her because she belongs to her husband and nothing can be obtained from her. However, it is easier to hire young women who are entirely available.

· In 2003, we were at the Aero camp for displaced people and a white man put an advert for a vacancy in management and general services. We were many young men to apply because the vacancy was interesting and well remunerated. We wrote to the base and after a week we went to see the results. To our surprise, they had hired a girl for a technical job. On the first day of work, we noticed that many women had been hired; they wore leggings in offices, as well as for dispatch. I also wanted to bring the attention of the governor’s office to the fact that women are everywhere in offices and instead of working for eight hours in offices, they travel for eight hours in vehicles. Does our country want women or men to work?
· […Inaudible…] Maybe some girls are right but not the majority. On ten vacancies, seven girls will be hired and three men. Among those seven, maybe only two met the requirements and the five others were hired only on the basis of their beauty. This is the so-called ‘umbrella’ system. It is a frequent phenomenon in NGOs, where sisters of the employees are given the job, to the detriment of smarter women. Incompetent women employees end up slacking around in the office. They only need to show up, make up bogus missions and collect their salaries at the end of the month. This will not make our country progress. Our authorities should take this into account. Those who spent time studying end up loosing. Everyone should be hired on the basis of their skills. If we succeed at an exam, we should receive help. But when we look at our country compared to others, we can see much abuse and corruption. We are lagging behind because we continue to promote this type of behaviour. Among African countries that used to be poor and are now developing, the Congo continues to go backwards. When someone is deserving, he should be remunerated for his efforts. We should put an end to this disgusting system, as the person before me mentioned.

· I’d say that, here in Bunia, many institutions advertise jobs and many candidates apply. They will take an exam and the one who succeeds must be hired. Maybe a guy and a girl will both take the test and if the girl passed the test, the guy will say that she was hired only because she is the girlfriend of the boss. Rumours are frequent. In NGOs, as all NGOs tend to promote women, we don’t know anything about these women. They could be hired only because the bosses like them, but we have no evidence. There are vacancies that can only be filled by women. Some girls are quite smart. They have to pass the test too and when the girl passes the test and scores better than the guy, then she necessarily has to be hired. If the guy does not score well, what can he do? He cannot be hired. It is the one who succeeded who has to be hired. What I can recommend to the leaders of these institutions is that Congolese law requires people to work eight hours of work per day. When you hire someone, the person you chose to hire must bring something positive to the institution. Some people really know how to work, however they don’t get the job, but your relative or your girlfriend gets hired even though they don’t know anything. This is really curbing the development of the company.
· What I can say is that in some cases, we can’t generalise, some women do apply and have the skills. This is why they are hired. Others have no skills but they are hired because of their intimate relationship with the boss, or some other personal relationship. I can start complaining about men, before criticising women, because when a man hires a woman on the basis of his intimate relationship with her, he will not be able to establish his authority over her. If the woman is not skilled for the job, you will not be in a position to discipline her because of your relationship with her, which you might be afraid to break. So the man’s authority is scorned, because he cannot discipline her, which will trigger an unhealthy atmosphere among other employees. I can also advise women that such situations also affect their personalities. When everyone knows that you’re only working here because of your relationship with the boss, this is not flattering. You are considered an object so you immediately loose people’s respect. I cannot say that I have any specific example but I’ve heard about this. You hear a lot of things, but I’ve never witnessed this because I am not in all companies, but we hear that men do these things. It has been done, but I do not have any specific example. I am against this and would not want to be in this situation because, first of all, I know that I am skilled to do the job I was hired for and if higher responsibilities were given to me, above my skills level, I might not be able to perform. Napoleon always used to say that the most immoral thing to do is to do what you don’t know. I would not accept to do what I know I can’t. I would limit myself to what’s at my level because I know what I am able to do and I would not want to be promoted other than on merits.
*
*
*
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Journalist: We have attempted to know more on this topic from the General Inspector for Labour, Employment and Retirement, Mr. Baraka Kimbouaka.
Mr. Inspector, you have heard the opinions of these various employees, men and women. What do you have to say?
· Concerning their statements, I’ve listened carefully, and they addressed the issue of employment, what I gathered is that women are often hired to the detriment of men. As far as I know, job offers are being brought to me and specific criteria are drawn. Sometimes, one of the criteria is to be a woman between 18 and 30 years old, with 2 to 5 years professional experience. This is why many people do not manage to find employment. Because these criteria are too narrow. Under labour law, in order to be hired one has to be a Congolese national, have a degree, and pass the hiring exam. Then you can be hired.
Journalist: Concerning the hiring process, do you take part in any of that? Once the job description is set, can you also react to specific criteria they put in their job descriptions?
· When job descriptions are sent to me, when some criteria require skills that are not regulated under labour law, then I refuse the publication of the job advert. Then I ask the employer to modify the requirements, in conformity with article 176 of the labour code. We have to review all institutions that have the capacity to hire, in order to review working conditions, salaries and determine whether the employer respects salary scales, the SMIG, which stands for Guaranteed […inaudible…] Minimum Wage. When they comply to it, there is no problem, but when they do not comply, the law requires me to send them observations in order for them to improve the working conditions. The labour code only regulates state and private companies, but it does not regulate state employees, the military or the police, as per article 1 of the labour code. Then, on the document I receive, the employment contract, I often notice that the number of male staff is always higher than the number of women. It is possible that many women do not meet the requirements set by these companies. I have to ask employers to set reasonable requirements, in order to give more people a chance at securing a job. And I’d ask workers to be really competent, because some candidates just come to the exam without having studied for it. Yet after that they demand to be hired, but the exam is the criterion that disqualifies them because they haven’t met the minimum score.
*
*
*

Journalist: You have heard Mr. the Inspector Baraka Kimbouaka, who is the General Inspector for Labour, Employment and Retirement. We thank him very much for these clarifications and we also thank those who accepted to talk to us about the employment of young women in Ituri. This program, which is broadcast every Tuesdays at 7pm and on Sundays at 7:15am, was presented by Dydyine Uweka and produced by Martin Wanichan. We are encouraging all employees to use their skills and competence to secure any job. We wish you peace wherever you may work.
*
*
*
Justice Magazine

A program of Canal Revelation, Bunia

An Interactive Radio for Justice production

[Translated and transcribed by Sandrine Gaillot]
